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MANAGED SERVICES BY
INNOVSOURCE

At Innov, we build and implement customised, 
SLA-driven workforce solutions that go beyond just 
deploying manpower, but also training, executing 
and governing the workforce to ensure a seamless 
project experience. In other words, we deliver all the 
advantages of staff augmentation, but with greater 
oversight and strategic value.

Our solutions are high-impact and tech-enabled 
with defined outcomes, bringing process excellence 
and real-time visibility into operations and strategic 
value in development, deployment and transitioning 
process.

SLA-Driven Workforce
Solutions with Greater
Strategic Value

Industry-Specific Solution Offerings

The iManage Advantage
Dedicated Project Team
Dedicated team for hiring and execution, total 
control with Client during implementation 

Service Level Agreement
SLA-based delivery model; Gain sharing 
commercial model will be proposed.

In-Depth Governance & Reviews
Close monitoring of the program, monthly 
meetings, team scorecards, performance reviews

End-to-End Management
Best HR management and an end-to-end managed 
process with experience in scalability of operations

Automated Reporting
Automated Reporting of the Field Force through 
our DigiTrac App

Scalable model
Proven to increase client presence in the market, 
boost sales and revenue
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• Merchant Acquisition
(POS/EDC)

• POS/EDC Field Service
• POS/EDC Repair
• POS/EDC Sales Call

Centre
• ATM Services
• FinTech

• First Mile Delivery
• Warehouse

Management
• Inbound Logistics
• RFID, Stock Mgt,

Loading/Unloading
• Packaging
• Last Mile Delivery

• B2B Activations
• Fleet Activation &

Management
• Transport Driver
• App Promotions

• Product Launch & Field
Promotions

• In-Store Engagement
• Visual Merchandising
• Audits
• Door-to-Door

Sampling

BFSI
Sector

Logistics & Supply
Chain

E-Commerce
Sector

FMCG/FMCD/
Retail

• Merchant Onboarding
• Sales Drives
• Vendor Acquisition
• Sales Team

Onboarding
• Registration Activities

Others



FirstMeridian Cosmos
Enterprise HR Automation Tools

One-Stop Mobile HRMS
Mobile Attendance, Digi-Onboarding & Employee Self-Service

• Premise Based (Geo-Tagged)
• Attendance from Anywhere
• Attendance, Timesheets & Regularisation
• Leave History

Backend ERP for Staffing
• End-to-end automation of general staffing

operations, from demand management and
candidate shortlisting to selection, offer,
onboarding, payroll, invoicing & compliance,
and vendor management

• Customer portal for attendance tracking,
approvals and more, with real-time
dashboards & recruitment analytics

• Integrated with Field Recruiter App, Associate
App and other key in-house HR automation
tools.

About Innovsource
Innovsource (a FirstMeridian company) is a 
leading staffing provider in India. With over 20
years of experience, we have mastered the 
manpower business, focusing on every aspect 
of hiring and workforce management. We 
specialize in general staffing, integrated facility 
management and HR technology.

Innovsource Services Pvt. Ltd.
5th floor, Jolly Board Tower,

I Think Techno Campus, Kanjurmarg (East),
Mumbai, Maharashtra 400042

www.innov.in

Contact Us
1800224456

Retail Sales & Marketing Automation Tools to Enhance. Business Value, 
Operational Efficiency & Customer Experience

Field Force Automation Suite
Infield Applications

FOS App

Demonstrators App

Promoter App

Retailer App

Merchandising App

Audit App

Team Leader App

Area Sales Manager App

Long Arm Sales Manager App

eKYC App

Mobile Attendance

• Digi-Onboarding
• LOI & Offer Letter
• Payslips & Form 16
• PF/ESIC Slips
• Mileage Tracking
• Reimbursements
• Company Policies
• Training Module
• Salary Revision
• Contract Extension
• Resignation
• Helpdesk

Employee Self-Service

sales@innov.in


